A PATHWAY TO CONFIDENT
LEADERSRIP
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LEADERSHIP PROGRAMMES =
FOR ASPIRING AND

EXPERIENCED LEADERS.

Are you looking for leadership and management course that will help you
develop your leadership potential and gain a recognised qualification?

Do you want to learn how to lead with confidence,
competence, and credibility in any situation?

Do you want to use the latest evidence from
neuroscience to develop your leadership and build your team’s potential?

If so, then our ILM Leadership and Management development programmes
are for you!

Our ILM Leadership and Management courses are modular programmes that allow you to
choose the level and duration that suits your needs and goals. We will train you in the
essential skills and knowledge of effective leadership and management, and teach you how
to apply them to your own context and challenges. You will also benefit from the support
and feedback of experienced trainers, our leadership tutors, and your peers.

Content

Our full ILM Programmes include:

e Four levels of qualifications: ILM Level 2, ILM Level 5, ILM Level 6 and ILM Level 7, each
with different entry requirements, learning outcomes, and assessment methods

¢ A range of modules covering topics such as leadership styles, communication skills,
team building, problem solving, project management, strategic thinking, and more

e A variety of delivery modes: online, blended, or face-to-face, depending on the course
and your preference and availability

e A combination of trainer-led sessions, self-directed learning, tutorials, and peer support

e A portfolio of evidence-based assignments, reflective reports, and presentations that
demonstrate your learning and achievements
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This programme taught me resilience and how to inspire others. It’s
helped me not only in school but in every aspect of my life.

James P.
Programme Graduate ,’
Audience...

Our ILM programmes are ideal for anyone who wants to:

e Develop their leadership and management capabilities and performance

e @Gain a nationally recognised qualification from the ILM

Enhance their professional development and career prospects

Learn from the best practices and standards of leadership and management

Join a network of over one million ILM alumni who are leading and making a difference



WANT TO LEARN HOW TO USE THE
POWER OF ILM TO BOOST YOUR
LEADERSHIP AND MANAGEMENT
PERFORMANCE?

Benefits

By completing the ILM Leadership and Management
development programme, you will:

* @Gain a comprehensive and practical understanding of the principles and practices
of leadership and management

e Develop a portfolio of leadership and management skills and competences that
you can apply in your work and life

e Achieve a valuable and respected qualification from the ILM, the UK’s leading
provider of leadership and management qualifications

e Boost your confidence and credibility as a leader and manager

If you are ready to take your leadership to the next level, then don’t
miss this opportunity to enrol in the ILM Leadership and Management
development programme.

THE ILM LEVEL 2
YOUNG LEADERS
AWARD

Helping young people unlock their leadership
potential and prepare for future success.
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Online or in person 4 months Ask for dates £675 plus VAT

Our ILM Level 2 Award for Young Leaders combines practical leadership skills
with self-management and develop the skills to lead others. This nationally
recognised qualification provides young individuals with the tools they need to
stand out in education and the workplace.

The ILM Young Leaders Award is designed for young people aged 14-24. Whether
it’s building personal resilience or leading others, this course equips young leaders
with the skills and know how to turn ideas into action and lead confidently and
equips participants with essential lifelong skills.




Entry requirements

There are no formal entry requirements for the ILM
Young Leaders Award, making it accessible to young
people at various stages of their educational and
personal development.

The tutors facilitating this programme will ensure that
learners receive the guidance and support they need
to thrive.

Course content

The ILM Young Leaders Award focuses on essential
skills that prepare young people for leadership roles
while enhancing their ability to contribute to their
communities.

Core Leadership Skills
e Develop self-leadership and resilience.

e Understand leadership and its application in
real-world settings.

e Setting personal and team goals and considering
what will help to achieve these, how to motivate
self and others and coping in a positive way when
things go wrong.

Team Dynamics
e Build skills to inspire and guide peers.

* Foster collaboration and improve team performance.

This Award features one mandatory unit: Developing
Self-Leadership and Resilience and one optional unit-
covering either Leadership, or Equality and Diversity.

The ILM Young Leaders Award transformed how | see myself, giving me
the confidence to lead and make a difference in my community.

EmmaS.
Young Leader
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Assessment types

Our ILM Level 2 course features a range of
assessments to give you a comprehensive
understanding of leadership concepts and
workplace performance.

Formative Assessments

Ongoing tutorials to keep you on track.

Summative Assessments

End-of-unit tasks that apply learning outcomes to
real-life scenarios.
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Learning methodologies

We offer a range of different learning delivery
methods to suit your needs and ensure you get the
most out of your leadership and

management course.

Flexible Learning Options

e Live Online Learning: Interactive sessions with
peers and expert facilitators.

¢ Individual Learning: A combination of structured
and flexible learning tailored to the
learner’s needs.




IS THE ILM LEVEL 2 YOUNG LEADERS
AWARD RIGHT FOR YOU?

Our ILM Level 2 Young Leaders course is ideal for:

* Young people aged 14-24 looking to enhance leadership and
personal development skills.

e Schools, colleges, and community groups seeking to offer a nationally
recognised qualification.

e Educators aiming to provide a structured framework for young learners to grow
and thrive.

e We also offer ILM Level 5, 6 and 7 Leadership and Management courses and
Level 5 Coaching and Mentoring.

What you’ll get out of the course:

By completing the ILM Level 2 course, you’ll gain benefits that enhance both
your professional and personal development:
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For Individuals

e Essential skills in leadership,

resilience, and self-management. a

e Improved personal accountability,
motivation, and resilience. For Ed ucators

A nationally recognised e A structured programme that
qualification that boosts career and enhances young people’s
educational prospects. lifelong skills.

e Recognition for your institution through
delivery of a respected qualification.

e A pathway for learners to progress to
further ILM qualifications or
recognised pathways like Duke of
Edinburgh’s Award and Queen’s
Scout Award.
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Support and Guidance

We provide world-class training, accessible
resources, and personalised support to help every
young learner succeed.
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Resources Provided

Access quality resources, class materials, and on-
line forums to enhance your learning. Our friendly
support team offers practical advice to keep you on
track with your goals.

Tutor Support

Receive guidance from experienced leadership
tutors throughout the course.

Help your Future Career

Use this qualification as a springboard to your
dream career, gaining key skills and industry
insights to excel in leadership.

TRANSFORM YOUNG LIVES
THROUGH LEADERSHIP

The ILM Young Leaders Award isn’t just a qualification — it’s a step toward building
confident, motivated leaders who make a difference in their communities.

Enrol now or contact us to learn more.
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With some of the most qualified experts in the
fields of leadership and neuroscience, you’ll get
an unrivalled educational experience that drives
career progression...
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LEARN 100%  SET YOUR OWN PERSONALISED PAYMENT

ONLINE SCHEDULE SUPPORT PLANS
Train from anywhere Set your own Support from an Spread the cost with
with fully Learning and expert tutor our payment plans
online courses Development plan when you need

ThinkingThrough... is a trading arm of:

Associate Development Solutions Ltd
Spaces — Pennine Five, Block 2
1 Tenter Street, Sheffield, S1 4BY

Members of:



