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in their expertise and quality. As a CPD and ILM-accredited

ILM LEVEL 7

When choosing a provider for your ILM Level 7 Leadership
and Management course, you need complete confidence

provider since 2013, with highly qualified trainers and

experts in the application of neuroscience to leadership, and

continued tutor support, ThinkingThrough Academy offers
the expertise and assurance senior leaders expect.

Practical, neuroscience
-led approach

Our transformational courses

stand head and shoulders above
the competition through a unique,
science-backed approach to
leadership. Using neuroscience
insights, we help you better
understand yourself and those
around you, making you more
strategic, empathetic and informed.

ILM and CPD
-accredited

We’re accredited by ILM to deliver
ILM courses, meaning you’re
guaranteed a recognised and
respected qualification. We're also
CPD accredited as an organisation,
reinforcing our commitment

to quality and professional
development.

Expert tutors and
leadership practitioners

Our trainers and course leaders hold
amongst them some of the most
prestigious and widely recognised
qualifications in the application

of neuroscience, leadership and
management, training and mental
health. You learn from the very best
at ThinkingThrough Academy.

Dedicated
tutor support

With a ThinkingThrough Academy
ILM Level 7 course, you’ll have access
to one-to-one tutorials whenever
you need them, alongside online
Implementation Excellence study
calls. Together, these provide
structured support and practical
guidance to help you apply your
learning with confidence.

ThinkingThrough Academy transforms leaders into

innovators who can shape the future of their
organisations with effective leadership practices.
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LEADERSHIP P(
STEP INTO MORE SENIOR
MANAGEMENT ROLES?

As an ILM-accredited centre, ThinkingThrough Academy
delivers the following esteemed ILM qualifications for
management development:

Level 7 Award in Strategic Leadership and Management

Level 7 Certificate in Strategic Leadership and Management

Level 7 Diploma in Strategic Leadership and Management

Level 7 Extended Diploma in Strategic Leadership and Management

Each type of qualification represents the number of units you’ll complete; ILM
Level 7 certificates and awards require fewer units than diplomas, while the
extended diploma is the most comprehensive of all of our

ILM Level 7 qualifications.



ENTRY REQUIREMENTS FOR

ILM LEVEL 7 QUALIFICATIONS

There are no formal entry requirements for our level 7 ILM
qualifications in leadership and management.

However, we want to make sure that you’re prepared for what this qualification
entails to give you the best chance of achieving it. That’s why we carry out an
initial assessment before you start your qualification to:

e Review any previous qualifications in leadership and management
e Explore your work experience in leadership and management

e |dentify any potential support you’ll need from us while studying
e See whether this course, or an alternative, is right for you.

WHO IS ILM LEVEL 7 IN STRATEGIC
LEADERSHIP AND MANAGEMENT FOR?

Our ILM level 7 course for senior managers suits many different
types of leaders in the higher stages of management, including:

Senior leaders

Aspiring executives

Middle managers progressing to strategic roles
Business owners and directors
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FORMAT

Online or in person
for groups from the
same organisation

DURATION

Contact for details

FLEXIBLE
START DATES

Contact for details
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Contact for details



COURSE CONTENT

Our ILM-accredited leadership and management qualifications
are designed to take your role as a leader to stratospheric new

levels, strengthening key skills that set apart senior executives

from lower-level managers.

Modules include:

Developing Strategic Leadership
and Management Capability

To develop the cognitive and behavioural skills
necessary to undertake a strategic investigation
into senior leadership and management in a
given context by utilising strategic leadership and
management approaches.

Innovation through Change

To enable learners to support a culture of
innovation and collaborative working culture
through the development of a growth mindset.
The learner will explore key principles and
practices of leading organisational change
through the evaluation of personal and
organisational readiness.

Advanced people and
performance management

To manage people effectively, you need to
understand both their wants and needs in the
workplace. We’ll help you understand how the
brain needs consistency, clarity and rewards and
how this relates to people management — but also
how you can use novelty and reflection to get the
most out of your teams.

Progressive discourse
in modern leadership

To give an understanding of the theories and
models which underpin current leadership and
management thinking, considering the future of
leadership. The unit also explores the concepts of
own leadership identity and personal leadership
brand and their relevance to building a culture of
diversity, inclusion and innovation.

Embedding a Culture of
Developmental Leadership

To explore the personal and professional practices,
underpinned by coaching and mentoring, in
supporting developmental leadership which
embeds a diverse, equitable and inclusive culture.

Project management
and strategic planning

As a senior leader, you'll be required to lead on a
range of projects, from business-wide initiatives

to departmental change. Through these courses,
you’ll develop the skills to produce business cases,
plan out strategic projects, see them to completion
and critically evaluate their success.




HOW WE DELIVER
OUR ILM LEVEL 7

Our ILM level 7 qualifications are delivered fully online through
a mix of learning resources, one-to-one sessions with your tutor
and live discussions with your cohort. We also use our unique
neuroscience-informed method of delivery to ensure you get
the most out of your time with us.

The method

As experts in how to apply the learning from neurosicence
to leadership, we know how best to deliver learning that
resonates, sticks and can be put into practice.

We use our neuroscience expertise to use the unique learning delivery
system, developed by Neurocapabilty -a system that works with

your brain.

rime
Our brain needs the right
environment to learn effectively;
we can guide you on preparing
your brain for learning, from your
physical environment to
your nutrition.

mbed

The brain loves repetition, so
you’ll have access to your course
materials upon completion, plus
you’ll have the chance to share
your experience with others,
which helps you dig deeper into
your learning.

ncode

To focus your attention

and ensure your learning is
meaningful, we’ll ask reflective
guestions throughout, allowing
you to relate your learning to
your experience.

N

onsolidate

The final step ensures what
you learn becomes hard-wired
in your brain, which we do
through our membership to
The Tribe, our community
resource where you can share
your continued learning with
fellow leaders.




BENEFITS

Combining advanced leadership tools and leadership theory
with neuroscience-backed insights, our course equips you to
handle senior management responsibilities with confidence
and expertise.

Recognition by employers

ILM is the most recognised and respected provider of leadership and
management qualifications, meaning it’s a trusted seal of approval on your

skills and abilities. Online learning platform
o Our dedicated online learning platform contains all of the learning
Real-world strategic impact materials you need for success on your course, including:
These post-graduate-equivalent qualifications focus on the real-world
implementation of leadership and management skills instead of a theory- * Video tutorials and sessions
only approach. e Downloadable reading resources to enhance your learning

e Questions and suggestions to encourage you to interrogate your materials
Career progression and senior leadership roles

By completing a ILM level 7 qualification in leadership and management, you \_ y,
can move up into roles including:

— BECOME A BETTER
{ Dircr LEADER TODAY

Executive leader

Importantly, you'll learn about different leadership styles and discover your Ready to unlock your potential and transform your leadership career? The ILM Level
own style as a leader. 7 Leadership and Management programme offers a clear path to growth and

influence. Our admissions team can help with payment plans, unit choices,
or enrolment.

Direct access to expert tutors

You’ll receive dedicated 1:1 tutorials with your tutor, alongside
Implementation Excellence calls with fellow learners to explore
how your learning is applied in practice.

Enrol now or contact us to learn more.
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With some of the most qualified experts in the
fields of leadership and neuroscience, you’ll get
an unrivalled educational experience that drives
career progression...
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LEARN 100% AT YOUR PERSONALISED PAYMENT

ONLINE OWN PACE  TUTOR SUPPORT PLANS
Train from anywhere Flexible training to fit Support from an Spread the cost with
with fully your timeline. expert tutor our payment plans.

online courses. whenever you need.

ThinkingThrough... is a trading arm of:

Associate Development Solutions Ltd
Spaces — Pennine Five, Block 2
1 Tenter Street, Sheffield, S1 4BY

Members of:



