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DEVELOP THE SKILLS TO LEAD WITH
CONFIDENCE, INFLUENGE AND STRATEGIC INSIGHT
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ILM LEVEL 6

As the only training provider accredited to deliver
Neuroscience of Leadership and Stress Mastery courses
across the UK and Europe, you’ll get an unrivalled
educational experience with ThinkingThrough Academy.

ILM and
CPD-accredited

We’re an Approved Centre by

ILM, and our courses carry full

ILM accreditation, delivering
qualifications from Levels 2 to 7 to
support you at every stage of your
career. We’re also CPD accredited,
giving you confidence in our expertise
in developing leaders at work.

Expert tutors and
leadership specialists

Each of our tutors and course
leaders holds the most sought-after
and respected qualifications in the
fields of leadership, neuroscience
and training. This means you’ll be
learning from the very best.

Unique neuroscience
approach to leadership

Once you understand how the brain
works and how it applies to your
leadership career, you’ll become a
self-aware leader who has the ability
to harness their own mind to excel

in leadership. You'll also be a better
leader to those around you, creating
safe environments and helping your
team reach their full potential.

Ongoing learner
coaching and mentoring

Not only will you learn from the best
minds in the business, but you'll
also be able to tap directly into their
expertise with one-on-one tutorial
sessions.

ThinkingThrough Academy transforms leaders into

innovators who can shape the future of their
organisations with effective leadership practices.
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STEP INTO MORE SENIOR
MANAGEMENT ROLES?

We’re proud to offer the following level 6 courses:

e |LM Level 6 Award in Leadership and Management
e |LM Level 6 Certificate in Leadership and Management
e |LM Level 6 Diploma in Leadership and Management

When choosing which option is right for you, consider your goals and the time

in which you’d like to achieve your qualification. Awards are short, less-intensive
courses with limited units that last a few months, while Certificates contain more
units. Diplomas represent the most intensive and comprehensive

ILM level 6 courses.

With ThinkingThrough Academy, you can study unique neuroscience-informed
ILM Level 6 qualifications to take your management career to new heights.




ENTRY REQUIREMENTS FOR ®
ILM LEVEL 6 QUALIFICATIONS 9 B E

qualifications in leadership and management. Online or in person  contact for details START DATES Contact for details
for groups from the

same organisation

Contact for details

To ensure you’re prepared for the demands of your leadership development
course and will get the most out of it, we’ll carry out an initial assessment.
In this, we’ll:

e Discuss the course and its relevance to your career

e Explore any previous qualifications you hold

e |dentify your support requirements ahead of studying

e Pinpoint opportunities to apply your learning in your day-to-day role NE |

WHO IS ILM LEVEL 6 IN LEADERSHIP
AND MANAGEMENT FOR?

The ILM Level 6 in Leadership and Management is ideal for senior
managers who are new in their roles, or middle managers
preparing for promotion.

If you’ve just been promoted to the senior leadership team, you'll also benefit from
the insights in this course, using them to make an impact early in your new role.

You can also then pursue the ILM level 7 qualification if you have even loftier
career goals after achieving your promotion or securing a new role in a senior

leadership position.



COURSE CONTENT

ILM Level 6 courses in Leadership and Management focus on
the skills and knowledge required of leaders operating at

. el s . .. . Leading innovation Project management
higher levels within an organisation. Senior managers and _ : ,
. . . and Change From scoping to action and evaluation, strong
new members of senior IeaderShlp teams ca rry unique Senior leaders make an impact in many ways, leaders need to be able to deliver successful
ag sgoge . . f Vs 5 (e IR (18 e A projects and head up change management. You’ll
resp0n5|blllt|es, WhICh are explored In depth throughOUt arr?éns:asktleiild:rggn bqoL;E;Z Vc\)“rl; r?e%/\e/!idzgs S learn every skill essential to leading projects that
the course. and organisational change. The ILM Level 6 in contribute to your organisational strategy, from

managing challenges to communicating
with stakeholders.

Leadership and Management will help you develop
the skills needed to lead innovation, manage

The specific units studied depend on whether learners change effectively and support organisational
e . growth in a way that works with your team’s
undertake the Award, Certificate or Diploma. brain chemistry.

Yy

Developing personal Developing critical Coaching and mentoring Progressive discourse in modern
effectiveness and impact thinking in organisations leadership

Senior managers set the tone for business The ability to think critically, impartially and Excellent leaders are skilled in getting the most out Explore leadership theories, leadership identity and
operations and steer the direction of your confidently sets those in management apart from of their people and their teams. With an ILM level how leaders influence collaboration, engagement
organisation. This course will teach you how you other people in the organisation. Learn how to fully 6 qualification, you’ll learn how and when to apply and organisational culture.

can enact positive change in your business and harness the power of your brain to make strategic, coaching and mentoring and lead teams effectively.

continually innovate. Importantly, you'll learn informed decisions as a leader with your ILM level You'll understand how to work with your people

how to work with your team’s brains to ensure 6 qualification. and their brains, creating a safe environment that

everyone is on board with importan allows them to flourish.




HOW WE DELIVER
OUR ILM LEVEL 6

We deliver our ILM level 6 in leadership and management
gualifications through a range of mediums to ensure you get the
most out of your learning.

We also use our partner Neurocapability’s unique brain-based PEEC method
(prime, encode, embed and consolidate), which it created using its own
neuroscience insights to ensure your learning sticks

The method

As experts in how to apply the learning from neurosicence
to leadership, we know how best to deliver learning that
resonates, sticks and can be put into practice.

Using neurosicence insights, Neurocapability have developed a unique
learning delivery system that works with your brain. This is the PEEC
method: prime, encode, embed and consolidate.

rime
Our brain needs the right
environment to learn effectively;
we can guide you on preparing
your brain for learning, from your
physical environment to
your nutrition.

mbed

The brain loves repetition, so
you’ll have access to your course
materials upon completion, plus
you’ll have the chance to share
your experience with others,
which helps you dig deeper into
your learning.

ncode

To focus your attention

and ensure your learning is
meaningful, we’ll ask reflective
guestions throughout, allowing
you to relate your learning to
your experience.

~N

onsolidate

The final step ensures what
you learn becomes hard-wired
in your brain, which we do
through our membership to
The Tribe, our community
resource where you can share
your continued learning with
fellow leaders.




BENEFITS

Combining advanced leadership tools and leadership theory
with neuroscience-backed insights, our course equips you to
handle senior management responsibilities with confidence
and expertise.

Recognition by employers

ILM is one of the most trusted and widely-recognised providers of formal
development qualifications in leadership globally. Achieving a level 6 ILM

qualification is a prestigious seal of approval on your leadership capabilities.

Progression routes after ILM level 6

Once you’ve completed your ILM level 6 leadership and management
qualification, you’re well-prepared for future study, which will usually
be an ILM level 7 course. While prior knowledge isn’t required for these
management practice courses, it gives you an advantage like no other.

Completing an ILM level 6 leadership and management qualification will
open up doors to you in your professional career and enhance your skills
as a leader. Here are just some of the key benefits of this course.

Career progression

A level 6 ILM qualification demonstrates your commitment to moving up in
your managerial career and gives you the leadership capabilities required
to progress and succeed in strategic management. Importantly, you’ll learn
about different leadership styles and discover your own style as a leader.

Online learning platform

Our dedicated online learning platform contains all of the learning
materials you need for success on your course, including:

Video tutorials and sessions

Downloadable reading resources to enhance your learning

Questions and suggestions to encourage you to interrogate your materials

Tutorials on your assignments and using your learning systems.

Direct access to expert tutors

You’ll receive dedicated 1:1 tutorials with your tutor, alongside
Implementation Excellence calls with fellow learners to explore
how your learning is applied in practice.

\_

BECOME A BETTER
LEADER TODAY

Ready to unlock your potential and transform your leadership career?

The ILM Level 6 Leadership and Management programme offers a clear path to
growth and influence. Our admissions team can help with payment plans, unit
choices, or enrolment.

Enrol now or contact us to learn more.
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With some of the most qualified experts in the
fields of leadership and neuroscience, you’ll get
an unrivalled educational experience that drives
career progression...
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LEARN 100% AT YOUR PERSONALISED PAYMENT

ONLINE OWN PACE  TUTOR SUPPORT PLANS
Train from anywhere Flexible training to fit Support from an Spread the cost with
with fully your timeline. expert tutor our payment plans.

online courses. whenever you need.

ThinkingThrough... is a trading arm of:

Associate Development Solutions Ltd
Spaces — Pennine Five, Block 2
1 Tenter Street, Sheffield, S1 4BY

Members of:



